Performance Management:  The Gateway to World Class Government 
Services for State of Iowa Departments

Offered by:  

The Iowa Department of Management, Performance Results Division 
Iowa’s Accountable Government Act (AGA) of 2001 established a performance management system designed to achieve better results for Iowans. The Act formalized several of Iowa state government’s previous efforts to manage for results and charged the Department of Management with implementing and administering the system.

Iowa’s performance management system provides a framework for actively using performance data to improve state government results so we can better serve our customers. The cornerstones of our framework are planning and measurement, reporting, assessment and continuous improvement (Lean).

These cornerstones are the building blocks to help agencies develop performance goals and targets, identify performance successes and gaps and guide leadership and managers in prioritizing and allocating resources. Our performance management system is designed to inform leadership and managers about results that can help them determine needed operational adjustments or strategic changes in policy or program directions to meet goals.  
Through the application of organizational development, strategic management, Lean and performance measurement tools the Department of Management helps state agencies identify and achieve desired results.
Working for You

So how can the Department of Management help you?  We can look at your organization’s critical systems, identify strengths and opportunities for improvement, and provide recommendations on ways to elevate performance-based management within your organization.  This is accomplished through a performance management assessment that focuses on: strategy development and deployment, operational performance and improvement, and communication.

From there we’ll examine your performance measures that track results and identify opportunities to improve performance so you and your leadership team can ensure accountability and make sound program and budgeting decisions. We can consult with and advise you in developing a relevant strategic plan and performance plan to help you reach your goals.
Once your strategic plan and performance measures are set up to support your business objectives, we can assist in numerous ways to align your people, processes, systems and organizational structure so your organization’s strategy and vision can be attained.  There are several ways to approach this alignment.  
Our organizational development services include organizational structure analysis, culture management, team and leadership development and change and transition management.  We can also help you structure a plan to address your workforce issues through employee performance management services, succession planning and other associated services.
If your organization is having trouble executing its strategic plan and needs more focus on its key priorities then our strategic management services are helpful.  Tools like strategic deployment help organizations focus on what is important.
And finally we can help you do more with less through Lean.  Lean is a collection of principles, methods and tools that improve the speed and efficiency of any process by eliminating waste.  We can help you improve a process, create a new service, product or process or identify opportunities for improvement in lead time.

The Department of Management’s Performance Results Division is “Working for World Class Government”.  Through the application of these tools and services Iowa can lead the way.  To learn more, continue reading or call us at 281-8525.
Service Descriptions
Performance & Strategy Services:

1. Enterprise Strategic Planning: The State of Iowa enterprise strategic plan establishes goals, strategies, and action plans around key priority areas important to Iowa’s future. Goals are accompanied by measures or indicators.

An enterprise scope and broad goals encourage departments to collaborate across agency boundaries to focus on results for Iowans as well as internal improvements for increased state government effectiveness and efficiency. 

2. Agency Strategic Planning: Executive branch agencies look three to five years into the future to identify essential goals, strategies, and measures to guide progress in achieving the department’s vision and mission as well as define how the agency contributes to achievement of the enterprise goals. Additionally, where possible, the measures that appear in this document should be aligned with the director’s Flexible Performance Agreement.

3. Agency Performance Planning: Agency performance planning looks at the agency mission (the purpose or why the agency exists) and defines the operations (core functions and key services, products and/or activities) that are in place to achieve that mission. An effective performance plan identifies measures for each core function and for key services, products and/or activities and monitors how well the agency achieves performance targets. In essence, a performance plan is a snapshot of what the agency does and how well it does it. The plan also helps to pinpoint improvement opportunities and identify opportunities to achieve better results.

4. Agency Performance Reporting: Agency performance reports and the Results Iowa Website compare actual performance with projected levels for key areas outlined in the agency strategic plan and the agency performance plan. When a projected performance level is not met, an explanation is provided for why the target(s) was not achieved, and steps are described for meeting the target(s) in the future. Performance reporting is a way for agencies to provide information to Iowans about what was achieved for their investment of tax dollars.

5. Performance Management Assessment: This assessment evaluates critical systems, identifies strengths and opportunities for improvement, and provides recommendations on ways to elevate performance-based management within their organization.  The assessment focuses on: strategy development and deployment, operational performance and improvement, and communication.
6. Strategy Deployment: Strategy deployment is a tool to help organizations focus on what is important and to create and retain customer satisfaction.  Its purpose is to integrate an organization's strategic and business plans with its vision, mission, value proposition, core competencies, and each individual's annual work plan.
Organizational Analysis and Design Services:
1. Organizational Structure Analysis: A structure analysis or audit focuses on determining how structure and strategy can best work together to increase your organization’s efficiency and effectiveness.
2. Culture Management: A culture management process helps organizations define their culture and understand how it affects behavior and organizational success. The process serves as input to the development of strategies for systematically managing culture as a competitive advantage.
3. Change and Transition Management: Working with departments and other groups to help them plan and implement significant changes in their organizations. 
4. Team Development: Helping a team develop its ability to work more effectively together and perform at a higher level.

5. Leadership Development: Developing leadership skills within the context of an organization’s culture and aligned to the strategic needs of the organization or unit. 

Workforce Planning Services:
1. Employee Performance Management Systems: Working with clients to create performance standards/goals and consult on tracking results, performance coaching and development planning.

2. Succession Planning: The process of identifying key positions, candidates and employees to meet the challenges that an organization is facing in the short and long-term.  This involves organizational analysis to ensure alignment of jobs to the organization’s vision, implementing a development plan for internal candidates and planning for external recruitment in necessary areas.
Lean Services: 
1. Kaizen Event:  A highly focused, action oriented event that clearly identifies objectives, is measurement focused, data driven and fact based and uses creativity before capital.  Typically an event is two to five days in length.  The participating team takes action to improve a specific process and the new process is designed immediately. 

2. Value Stream Mapping: A Lean technique used to analyze the flow of materials and information currently required to bring a product or service to a customer. It is commonly used in Lean environments to identify opportunities for improvement in lead time.

3. 5S Events:  A process and method for creating and maintaining an organized, clean, high-performance workplace.  It enables perfect quality, waste identification, standards operations and visual control while promoting employee satisfaction.
4. Design for Lean Sigma is a methodology to create a new service, product or process.  It is applicable to any high-value project that needs a significant amount of new design.  Strong emphasis on capturing and understanding the customer and organization needs.
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