Department of Management FY09 Performance Plan

Name of Agency: Management

Agency Mission: Lead enterprise performance, budgeting and other performance and accountability systems so lowans receive the highest possible return on

public investment

Core Function Outcome Measure(s) Outcome Link to Strategic Plan Goal(s)
Target(s)

CF: Enterprise Resource % of time the State of lowa maintains | 100%

Management a AA+ or better credit rating during
the year

Desired Outcome: Provide

information and technical assistance to

state agencies so lowans receive the

highest possible return on public

investment.

Services, Products, Activities Performance Measures Performance Strategies/Recommended Actions
Target(s)

1. Planning & Accountability % of agencies that meet established 100% Provide guidance and technical assistance for Enterprise Strategic

Org# 1100 AGA requirements (Strategic plans, Plan, agency strategic planning, agency performance planning and
Performance Plans, Link to Enterprise performance measures
Plan and Performance Measures)
# of new and ongoing Lean 40 Provide assistance in identifying projects, leading events, and
projects achieving improved ensuring event follow-up
efficiencies
# of Agency Performance 5 Develop assessment model framed around the Baldrige National
Management Assessments Quality Program’s Criteria for Performance Excellence. Utilize a 3-
completed year schedule for assessing all executive branch agencies
% of agency leadership who “strongly | Develop Strengthen relevancy of findings & recommendations by creating a
agree” that recommendations were baseline consensus-based approach to assessing executive branch agencies
useful for moving forward with
specific improvement actions
% of current fiscal year Enterprise 80% Establish a reporting format/template and utilize quarterly review
Strategic Plan action items completed meetings to report progress. Link ESP items into director’'s FPAs
or on-target for completion
Average.# of unique visitors to 3000 Keep visitor interest by updating the site regularly. Solicit updates

Results lowa website monthly

from agencies quarterly and refresh the sites graphics and narrative
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2. Budget & Finance % of time budget system operational 100% Provide access to working internal system to enterprise users so they
Org #1100 and accessible to departments for can provide information for decision-making in a consistent and
budget submission uniform format.
% of agencies that submit budget on 100% Perform budget formulation, management and analysis
time (Oct. 1)
% Governor’s recs delivered to the 100% Develop Governor’s recommended budget
legislature on time (Feb 1)
% of bill summaries/legislative action 100% Prepare reports and analysis of appropriations and program bills
completed by IGOV deadline
# of people trained in Grants 500 Provide affordable and relevant GEMS training opportunities to
Enterprise Management (GEMS) government entities.
# of competitive grant applications 100 Provide technical support, training and grant research alternatives

filed by state agencies
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Name of Agency: Management

Agency Mission: Agency Mission: Lead enterprise performance, budgeting and other performance and accountability systems so lowans receive the highest

possible return on public investment

Core Function Outcome Measure(s) QOutcome Link to Strategic Plan Goal(s)
Target
CF: Adjudication %f)folf cases resolved within 6 months | 80% Develop and deploy an integrated performance management system.
of filing
Desired Outcome(s): State Appeal
Board claims are filed properly within
the limits and guidelines established
by lowa Law, claimants are notified of
the Board's decisions, and the amount
of the award is disbursed if entitled.
Services, Products, Activities Performance Measures Performance Strategies/Recommended Actions
Target(s)
1. State Appeal Board % of requests for SAB information 100% Respond to inquires and assist citizens and agencies in
Org #1100 delivered within 7 days understanding the claims process, filing of the claims, status of
% of requests for SAB information 100% claims and payment of claims.
delivered accurately
% of SAB claims processed within 3 100% Process all SAB tort and general claims, outdated warrants,
weeks settlements and judgments; includes preparing affidavits for
% of SAB claims process accurately 100% attorneys. Provide staffing assistance to the SAB; Includes preparing

meeting notices, minutes, providing data, payment of claims through
the 1/3 system, analyzing data and preparing reports to the General
Assembly.
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Name of Agency: Management

Agency Mission: Agency Mission: Lead enterprise performance, budgeting and other performance and accountability systems so lowans receive the highest

possible return on public investment

Core Function Outcome Measure(s) Outcome Link to Strategic Plan Goal(s)
Target
CF: Local Government Assistance % of tax levies certified by June 15. 100% Deve|op and dep|0y an integrated performance management system.
Desired Outcome(s): property taxes
certified are within the limits and
guidelines established by lowa law.
Services, Products, Activities Performance Measures Performance Strategies/Recommended Actions
Target(s)
4. Local Government Budgets
Org #1100
A. City Budgets % of city requests for budget 100% Certify property tax levies and process city government budgets and
materials that are timely payments. Includes preparing forms, budget software, instructions
and computer programs. Partner with ITD for automation/
% of city requests for budget 100% maintenance of local government processes. Respond to questions
materials that are accurate and provide data related to city government budgets. Assist city
government staff in understanding the budget process, meetings
% of city government rates certified 100% requirements and preparing reports. Analyze data and prepare
by June 15 reports. Provide training to local government staff. Enhance DOM
website and other internet tools to improve usefulness to customers.
B. Property Valuations % of accurate property valuations on 100% Facilitate the annual collection of property valuations. Includes
file preparing the collection software, receiving software and related
instructions.
C. Utility Tax Replacement % of utility tax replacement tax data 100% Compute and distribute the utility tax replacement data. Includes
delivered to the counties accurately preparing supporting background information/ instructions and
delivering replacement tax data in an electronically readable format.
% of utility tax replacement tax data 100%
delivered to the counties timely
D. County Budgets % of county budget annual report 100% Certify property tax levies and process county and other
materials delivered timely miscellaneous levy authorities and process county government
budgets and payments. Process county annual reports. Includes
% of county budget annual report 100% preparing forms, budget software, instructions, and computer
materials delivered accurately programs.
% of county government rates 100%
certified by June 15
E. School Budgets % of school aid payments that are 100% Certify property tax levies for school districts and determine the
accurate amount of state foundation aid. Partner with ITD for automation/
% of school aid payments that are 100% maintenance of local government processes.
timely
% of school district rates certified by 100%

June 15
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Name of Agency: Management

Agency Mission: Agency Mission: Lead enterprise performance, budgeting and other performance and accountability systems so lowans receive the highest

possible return on public investment

Core Function Outcome Measure(s) QOutcome Link to Strategic Plan Goal(s)
Target

CF: Education Develop and deploy an integrated performance management system.

Desired Outcome(s): Every child,

beginning at birth, will be healthy and

successful

Services, Products, Activities Performance Measures Performance Strategies/Recommended Actions
Target(s)

Community Empowerment % of parents receiving Community 80% Assist local empowerment boards to understand and support
Empowerment family support evidence based family support programming. Continue to provide
reporting an increase in confidence the incentive of an lowa Family Support Credential to programs that
and compliance in parenting abilities demonstrate through an external evaluation that they are meeting the

quality family support standards. Launch a statewide systematic
approach to professional development for family support to ensure
that family support staff receive high quality training opportunities.
% of preschool-age children receiving | 75% Assist local empowerment boards to understand and support high
Community Empowerment preschool quality preschool environments.
support that demonstrate age
appropriate skills
% of Community Empowerment 90% Utilize a tracking system and ensure all reviewers are aware of
budgets reviewed at the state level assignments to review budgets.
within 10 working days
% of contracts in place with 98% Utilize a strong, consistent process for ensuring local empowerment

Community Empowerment areas by
August 1

contracts are in place. Give reminders when necessary to keep the
agreements moving in the process.
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